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IASI 21% — 22" October 2022
Venue: University Alexandru loan Cuza de lasi, Romania

Virtual attendence: link to connect will be provided on Thursday, 20/10/22

MEETING AGENDA

evaluation of pilot activity, implementation procedures and conclusions for final report

specially dedicated to review finished pilot activity and focus efforts on last months of the project

Thursday, 20" October 2022 - Arrival Day
Friday, 21* October 2022 — 1* meeting day
09:00 — 12:30 Morning session

1 09.00 Welcome of participants
Adoption of the agenda

3 Evaluation of pilot activity, implementation procedures and conclusions for final
report - introduction

4 10.30 Coffee break
5 Post-assessment of live phase of pilot/learning activity
6 Evaluation of Intellectual Output 2 IT tool (part 1)

12:30 — 14:00 Lunch break
14:15 - 18:30 Afternoon session

1 14.15 Evaluation of Intellectual Output 2 IT tool (part 2)

UAIC
UAIC / Funiber
Funiber / CITICAN

CITICAN
CITICAN / the rest
of the partners

CITICAN / the rest
of the partners

2 15:30 Starting debate on 103 production and feed-back All Partners
3  17:00 Coffee break
4 Continuing with debate on 103 production and feed-back Funiber / UvA
5 Debate on conclusions for final report Funiber + all
partners
19:00 — Consortium dinner
Saturday, 22" October — 2" meeting day
9:00 —12:00 Morning session
1 09.00 Review general activities of management and reporting Funiber + all Partners
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2 Balance of communication actions and impacts Funiber / UvA / UAIC
3 Reminder on project activities and deadlines Funiber

4 Closing remarks Funiber

5 End of meeting UAIC

Departure of participants
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